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I A EA{% IZE j::tt 0) IJ \J Z % fﬁ 2026-2027 Operational Regular Budget

(in millions)

Major Programme 2026 2027

X & \\/ 7 1Nuc|ear?0werl Fuel Cycle and
| A EA/E\{ZIS ﬁ’*\/\j 2 5 O O A Nuclear Science

2 Nuclear Techniques for Development

'f% lgﬁ El:jét EJ% ﬁ*\/\j 9 O O A and Envronmental Protection

3 Nuclear Safety and Security 428 428

4 Nuclear Verification 1714 1714

5 Policy, Management and

47.7 47.7

48.5 48.5

Administration Services 946 94.6

6 Management of Technical

Cooperation for Development 311 31.1

The Agency’s Programme and Budget 2026-2027,
GC(69)/6 TOTAL 436.1
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Expenditures in percentage of the final budget

€ 168.5

€ 165.7

€ 161.9

€160 €147 4 €1524

090.9%

Regular Budget in € millions
h
Co
o

€60
€40
€20
€0
2021 2022 2023 2024 2025
The Safeguards Implementation Report for 2025  (https.//www.iaea.org/sites/default/files/sir-2025.pdf) 5
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The Department’s Strategic Plan-on-a-Page

MISSION

To deter the proliferation of nuclear weapons
through the risk of early detection, provide
credible assurances, and assist with other
verification tasks upon request

Core
Activities

V.1 Strengthen information T.1 Strengthen in-field M.1 Secure and optimally manage s

= B BR 5T 18 (Strategic Plan)

STRATEGIC OBJECTIVES

+ To continually improve the Department’s capabilities and
performance and prepare for future safeguarding challenges

+ To capture and leverage the benefits of emerging technologies,
while managing the challenges and risks they pose

+ To fully leverage the information assets gathered through
safeguards implementation by deploying a data-centric approach

+ To ensure the availability of adequate financial resources and
needed human competencies for the safeguards mission

Technical

Capabilities

U Safeguards

IAEA

STRATEGIC INITIATIVES

» Artificial Intelligence for Muclear Verification — "SGAI"
» Safeguards Data Management Platform — "SGLake"
+ Process Review for Efficiency — "SGLean”

» Workplace Enhancement -"SGTeam”

+ Safeguards for Nuclear on the Move — "SGMove”

» Sustaining Partners — "SGPartnerships”

Communicate proactively and  W.2 Foster a high performance

collection, integration and
analysis

V.2 Maintain a robust State
evaluation process

V.3 Implement State level
safeguards

V.4 Enhance SG implementation
monitoring and evaluation

V.6 Ensure effective safeguards
for all facilities and activities

T.2

T3

T.6

T.7

instrumentation capabilities
Enhance sensitivity, reliability
and timeliness in sample
analysis

Maintain secure, resilient,
and adaptable safeguards IT
enterprise

Expand the use of remote
data transmission

Leverage advancements in
remote sensing

financial resources

transparently

culture

M.2 Manage safeguards technology $.2 Enhance States’ safeguards W.3 Build and retain
assets strategically capacity organizational knowledge

M.3 Streamline processes and §.3 Promote safeguards-by- W.4 Maintain balanced workforce
ensure consistency design representation

M.4 Increase organizational S.4 Expand and leverage W.5 Improve staff health, safety
resilience partnerships and security

M.5 Enhance data governance

Enhancing Capabilities
for Nuclear Verification:
Resource Mobilization
Priorities (RMP) (STR -
410, January 2026)
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Capabilities and associated support needs s

Capability

Key words

Support Type

T.1

Focus Area: Technical Capabilities (T)

Strengthen in-field instrumentation capabilities for verification with emphasis on reliability, security, portability,
sustainability and user-friendliness.

T1.C1

Ability to maintain continuity of knowledge over transport
casks through secure tracking and monitoring of their
terrestrial location without the need of inspector presence

Safeguards approaches
Spent fuel verification

L% &

T1.C2

Ability to verfy quantitatively nuclear material in closed
containers in spent fuel ponds

Safeguards approaches
Spent fuel verification
In-field instrumentation

T1.C4

Ability to efficiently perform and evaluate partial defect
verification of spent fuel with the next generation device

In-field instrumentation
Spent fuel verification

T1.C6

Ability to verify nuclear material in containers with
heterogenous matrices

In-figld instrumentation

T1.CT

Ability to unintrusively monitor the flow rate of UFG in
cascades and at conversion plants

In-field instrumentation

B
[i{;:!

T1.C8

Ability to detect HEL production in real time at declared
LELW enrichment facilities

In-field instrumentation

m.&a@é,@
1)
r%:

&
&

T1.C9

Ability to detect and remove contamination in equipment
retumed from the field with heterogenous matrices and

shapes

In-figld instrumentation

Enhancing Capabilities
for Nuclear Verification:
Resource Mobilization
Priorities (RMP) (STR -
410, January 2026)
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Thank you for your
attention.

EXPO 2025 Osaka Kansai
Austria Pavilion
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