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Suggested Discussion SR
ltems it oo e s
e Trust and how to build trust

e Methods of Involvement

e Public Dialogue in UK policy-making

* Principles & uses of stakeholder dialogue

e Stakeholder & Public Dialogue Case studies
e Key learning points



Building trust 2R

STRATEGIC CONSULTING UTD

Responsible decisions = Sustainable actions

Trust building is challenging

Trust is slow to build & easy to lose

Trust is ‘emergent’ — it cannot be ‘done’

|JAEA Works
of what bui

nop in June 2016 indicated views
ds & breaks trust are common to

many mem

oer states



Trust — which is the key SiR
quality? STRATEGIC consue (o
e Openness and transparency

e Professionalism

* Listening

* Honesty

* Integrity



Building Trust

RESPECT

Local communities and
participants in stakeholder and
public workshops can be treated
with respect

Though what is perceived by
people as respectful depends on
the circumstances or context

SR
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Responsible decisions = Sustainable actions

Source: Sciencewise



Widening Public Involvement in Generic Design Assessment of | |JHIR
reactor designs new to UK DO
Public Dialogue Workshops

- UK Learning about Trust _
Completely i ! | Beginning of Bangor
Partly workshop
| Beginning of
Before & after workshops participants put Alittle Cheltenham workshop
sticky dots on drawn flipchart scales of Not at al Frd ofBangor werishop
trust in the Regulators , 1 End ofCheltenham
Don't know workshop
_ 0 5 10 15
Analysis of the results (see example) Figure 9: How would you rate your level of trust in the regulators? - ENVIRONMENT AGENCY
showed increases in trust in the
Regulators
“You can’t figure out sincerity from
Participants said this was partly bgcause reading a piece of paper — you need
they had met face-to-face, been given to meet the person”

clear presentations and had conversations

Cheltenham Workshop Participant

See Appendices in http://www.sciencewise-erc.org.uk/cms/assets/Uploads/GDA-
dialogue-report-August-2015-FINAL.pdf
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NIA Nuclear Concordat SiR

STRATEGIC CONSULTING UTD

for Public Engagement =iz

© e Elements of the Concordat were
Nuclear Energy and Society reviewed in a Public Dialogue

A Concordat for Public Engagement

 The Nuclear Concordat Principle
2.Best Practice again links building
trust with respect (p2) saying:

* “We seek to build public trust by
showing respect and being open and
transparent about the challenges we
face and the actions we are taking to
address them.”
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INCREASING
INVOLVEMENT

Types of involvement

http://www.iap2.org/?page=A3

INFORM CONSULT INVOLVE COLLABORATE EMPOWER
Raise Obtain Understand Incorporate
PURPOSE awareness of feedback on concerns and views and ideas  ‘Devolve’ key
issue & need  analysis, issues, aspirationsto in forward plans decisions
for action options and reflect in
decisions choices
Public Dialogue Stakeholder
METHODS Websites Documents Stakeholder Stakeholder dialogue
Media Focus Groups dialogue Dialogue Meetings
statements ‘Referenda’
]
2013 2013/14 2013/14 & 2015-16 2017
15/16
e.g. UK GDF Government Advice from Consent-based
ol[e'AHA/[AA announcement  Consultations Public & specialist approach to
Call for stakeholder ‘Community involving
evidence dialogues Representation = communities

Working Group’
(CRWG)
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Public Dialogue 2R
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Responsible decisions = Sustainable actions

g The UK’s national centre
| sclencewise ' for public dialogue In
“CRbmmes policy making involving
4 science and technology
Issues

http://sciencewise-erc.org.uk/

Note — from 2017 known as the Sciencewise
Programme — Website under review



Sciencewise projects — SR
Key elements STATEe consue

Dia
Dia

Eva

Policy development team

ogue & engagement specialist (DES)
ogue contractor
uator

Socio-economic cross-section of citizens

Independent Oversight Group

— Range of views

— Agree ‘balanced’ stimulus materials for workshops



Products

Sciencewise website:

e Dialogue report &
recommendations

e Evaluation report
e Case study

Policy
Informed policy

SR
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Disposal of radicactive waste

A public diaglogue on the review of the siling process for the
Geological Disposal Facilily for radioactive wasle

Ihe Govommenls poficy for lhe kngrorm manogemond of lhe UCE bighor
aciivily radioachive wes i goologionl disposal. in 2008, o Wiio Papar sof
curt e Cowemmeant prlmad appeoach o da‘izhr-hat_.ad:gxi
(Do Foclily ). B! oy fhes principles: of volunic
i parinoeship wilh wiling cormmunilios, [Feoe keoal oulhoniios crppeossed
inkovasi in exploing ihe opponiunily o hosf o GOE However, in Jonuany 2013, the
docision wie halan not o procasd any furihar with ths sk slocfion procass.
Iher Genvommmeonl soughl ko rlloct on This process ke soo wh lesons could bo
loamed ond edlabishod o sviow A ooll for o0 in Mo/ Uuno 013 and
et with shakaholdacs e views which fed inke the devalopmeant of an
consuliation fhaf s befwean 1 nbar and 5 Dacember 2013, The
rastiffcifion focised on fhe propossd changes do the piecess fov o GOV
o e lorgrenm managomon of he s higher ocliily sadioactive waske.
A o e popect rr i porolel wilh he comuliofion. The puipose of he
o was o
= irslkorrr Covernment decsson-making ihvough o Bedier undevsfonding of
bl caned slkakohoidor views on e proposod chongos ko lhe sio soloclion
procoss and
= offar infermeation hat would support parficipants to moke submissions fo o
s wuffation,
The ;Ir’)d was commissioned by the Depariment of Energy and Climale
) L. il sttt ficorrs e Nuchocr Decomimsoning Authorify
- o norrdoparimenial pubkc body). and included o sories of diolgue
warkshops during Nowmibar and Docomisar 2011,

6§ gnce e pEMoLS SHINg CIOecess, we've dons & ki of BSininge o 1he pecpis Mol Weve engoged i e eious
rocess i e SCHEnTsTs engineers and expents Ml LNCErsIanNd Now geciogical disposal coulkd work In prcice.
Ncoing Me Naepencent Comminne on Racocie WS Monagamon and bodkes B Mo Goolagieo!
Sockdy: o ncusiny fgues such as e Muckar indsiy Assockafion; NeOs and e genenal pubiic who ook par in
Our CONsURCNN Pocess. [ | 50 we'e Bsianed and laken M on Door - and MOvs wiy Me Wil Faper seis ouf a
e process which will give communilies fhe ciarily Hey nesd. n

Ferorerss Vermay, Parfmentany Under Socvotary of Siate for Encrgy and Clirale Charge, 24 by 7014



: . S
Sciencewise cases mJRm

Responsible decisions = Sustainable actions

HFEA - Mitochondria Replacement

NMO - Leap Seconds
BBSRC/EPSRC - Synthetic biology

AMS/DH - Animals with human tissue

BIS (now BEIS) - Industrial biotechnology
DECC(now BEIS) — Geological Disposal Facility

EA/ONR/NRW - Generic Design Assessment
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Uses of SR

STRATEGIC CONSULTING UTD

Stakeholder Dialogue — ===l

e Statutory

— National Infrastructure Development Consent
Orders e.g. New Nuclear Power Stations

e Voluntary
— Reviewing strategies & plans e.g. NDA, regulators
e Resolving differences

— Over ‘the facts’
— Around uncertainty



Principles — saving SIR

STRATEGIC CONSULTING UTD

time & costs STRATEGIC CONSUCTING (1D

Decide-Announce-Defend (seeking acceptance with PR & Communications)

%—» time

start decision-making 'salllng’ implemsntation

WORKING

I I
OBOfOf.
INTERACTIVE
WORKING 2> -;- > > R ety b

Source: Allen Hickling

REACTVE |0l 0.y & _,.g: SN |, RN
R

Define-Agree-Implement (negotiating acceptability with Stakeholder Dialogue)
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Principles — go beyond -
‘ p O S it i O n S’ STRATEGIC CJONSLTING D

Responsible decisions = Sustainable actions

DEBATE
/ : #\ Positions
@%
\ 7




Principles - build agreements

S
on common ground ... 2R

Responsible decisions = Sustainable actions

Dialogue helps find the
Interests and Needs
behind Positions

Positions

Interests

\ Needs

Collaborative negotiation




Facilitators Association SiR

STRATEGIC CONSULTING UTD

of Japan STRATESIC CoNsTIe U

 Met at the British
Embassy March 2014

e Discussed many of
these principles

* More in Japanese at
https://www.faj.or.jp/

e Chairperson is Masa

Hirai-san
https://www?2.faj.or.jp/about/me

ssage/
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History of the BNFL National Stakeholder Dialogue

The dlagram beiow ouillines te Inception and evolution of the BNFL National SEkehoider
Dlalogue progess. & more getalied history and explanation of each of the groups, together with

the reports producad and lists of group members ks available at

W the-enwironment-councl.on.uk

Key:

Main Group

R R

Liain Group
,___..i'-- Y

=151 ] Ce-crsinmion GrTy
S e—

Liain Group

[Es  - A

WG Wiaste Working Gnoup

NG Discharpes Working Group:

PUlG Frionium Warking G

S Spent Fuel Manapemisnd

WG Oipfiorns. Working Group
BFWG Business Fulures Working
G

WG Security Working Group

For cument full-ime’ group
memberships a5 at Ccober
200, please see Appendix B,
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Preparation

to 1998 SR
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Responsible decisions = Sustainable actions

Dialogue
1998-2004

Any effective UK GDF siting &
development process is likely to
be a form of stakeholder dialogue



Case study NWCC SR
Strategic Connections e ConSuTe




Early Dialogue —
Strategic Options

6 Strategic
National Grid
Connection
Options to
Moorside Site

c85Km

SR

STRATEGIC CONSULTING UTD
Responsible decisions = Sustainable actions

The six options we consulted on

OPTION 1 - Four onshore circuits south from Moorside

OPTION 3 - Two circuits narth from Mocrside

and two onshore circuits south
& | 74N
o <
\;"
‘Moorsid ,:m \\ ‘/
\
wt Y
Heyshan 4 & Quermniore Tes \5
5 - [ o~

OPTION 5 - Four circuits north from Moorside
and two circuits south from Harker

OPTION 2 - Four offshare circuits south from Moorside

NS
H £y
Moorside— ~Selafield I‘ /
: ) !_L\
1" Guermmorn Tes iy

OPTION 4 - Two circuits north from Moorside
and two offshore circuits south

& W Options
B R 3&4

OPTION 8 — Four circuils north from Moorside

and two circuits east from Harker

1,
A M

e ML) Yl
-8
)
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GDF policy development process 2013 to 2017

Different forms of engagement were used at different times in the

UK GDF siting policy development process

Call for
evidence

May 13-Feb
14

X4 National
Stakeholder

mestings

Public
dialogue

(X2 rounds
im
locations)
Consultation

Implementing
Geological
Disposal
Policy

Process
Planning

Sept 15-Apr 16

Community
Representation
Working Group

Public dialogue

(%2 rounds in
%2 locations)

Summer 2016

Feview &

recommendations

Late 2016

Stakeholder
mestings

Consultation

2017

Call for
potential
host
communities

Ricardo Energy & Environment in Confidence
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Results of the GDF siting public dialogues

The Government acknowledged that
up to two thirds of the revised siting
policy Implementing Geological
disposal was influenced by the 2013-
14 public dialogue

The 2015-16 provided government
with views on specific matters such as
forming a local representative group,
ideas for Tests of Public Support and
allocating community benefits

General advice was that any siting
process should: listen to community
input; engage widely and early;
maintain two-way communication and
transparency; and be ethical and
honest around any local governance

Ricardo Energy & Environment in Confidence

Flreland

2013-14 public dialogues in x4 locations — 64
people

2015-16 public dialogues in x2 locations — 53
people

All met twice at each location

Moty ~ Penith (13/14)
Kin LE

e ~__ Manchester (15/16)
B Nottingham (13/14
b T — ottingham (13/14)

WikAND ___ Swindon (15/16)

. 9&g. . London(13/14)
"'*—_-;7— —_ Bridgwater (13/14)

nnnnnnnn
......

© Ricardo-AEA Ltd



The Nuclear Decommissioning Authority (NDA) and SSGs [ = 4

Ny .r.y

NDA owns the UK nuclear estate
Sites are operated by Site Licence Companies or SLCs
The NDA wants sites to involve local stakeholders

NDA gives sites guidance, support and funding for setting
up and running SSGs

Guidance recognises that each site is uniquely situated so
details are flexible

Muclaar
Decommissioning
r"'.|__||i'|r_'|'.|:.-
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Site Stakeholder Groups Duration and Purpose [ = 4

Each SSG is a standing or on-going
Independent forum for
communications between the NDA,
site operators and the local
community

The purpose of each SSG is ensuring
that decisions taken by the NDA or
operators that affect local NDA sites
are informed by the views of the local
community

SSGs being independent bodies is
what is special about this case

Ricardo Energy & Environment in Confidence © Ricardo-AEA Ltd 32




West Cumbria Sites Stakeholder Group Role | = 4

WCSSG role is to provide public
scrutiny of the nuclear industry in
West Cumbria

Scope includes activities at Sellafield
Site and the nearby Low Level Waste
Repository at Drigg.

Ricardo Energy & Environment in Confidence
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WCSSG — Representatives involved [ = 4

Local Government

Regulators

Workforce and Trade Unions
Community Groups

Site Operators — relevant specialists

An Independent Chairman elected by
the WCSSG members

Source: http://wcssg.co.uk/working-group/west-cumbria-sites-stakeholder-group/
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WCSSG — On-going Working Groups

Environmental Health

Risk and Hazard Reduction and Waste
Management

Low Level Waste Repository

Spent Fuel Management and Nuclear
Materials

Emergency Planning

Temporary groups are formed for particular
tasks

The Enablers Group was formed to respond
to the NDA'’s Strategy IIl consultation

Source: http://wcssg.co.uk/working-groups/

Ricardo Energy & Environment in Confidence © Ricardo-AEA Ltd
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Key Learning Points 2R
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1. Be clear why you are doing this!

2. Best practice approaches to stakeholder and
public dialogue help build trust due to people
feeling respected

3. A ‘stakeholder’ is anyone who thinks they are

4. Design dialogue for the number of people
(don’t try to fit numbers to an existing design)



Key Learning Points #2 2R
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Responsible decisions = Sustainable actions

E 8y
5. Use technical experts with »;\'i'é-)"/f;l;w'f g
. . CHTD FERw
collaborative negotiating Fiats 1704 Oy )t

cloa CRATML. HAL
capabilities and the ‘corporate ;) 7 &

affairs’ function in support :ﬁ;u 0
6. Match roles and seniorities in g e

PN % o = F N BT

meetings S
7. Use approaches like visible e

record-keeping and joint fact-
finding to avoid disagreements
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Contact

Stephen J. Robinson Managing Director
SJR Strategic Consulting Ltd
Stakeholder Dialogue Design and Facilitation
Mediation and Conflict Mitigation
steve@sjrscltd.com
t. +44 20 8878 9362
m +44 79 63 948 761






